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PREsidENT’s FOREwORd
i am pleased to present the Annual Report of the Police 
superintendents’ Association for 2017-18.  

Many of the issues policing has experienced over the 12 months this 
report covers are a continuation of the previous several years. 

The service has been the subject of high profile reporting and scrutiny 
- much of it uncomfortable - on both current activity and issues from 
its history going back a generation or more. Continuing pressure on 
budgets means forces are still having to make incredibly difficult 

decisions in every area of service. The threat from terrorism remains real and present. 

Crime continues to change, too: while we see historic lows in some types, other areas of 
traditional crime have risen, and internet-enabled fraud and other cyber crime has virtually 
doubled recorded crime. All of society - not just policing - has yet to really understand how 
to tackle this, but it is essential we do. we must also understand how to make the best of the 
opportunities digital technology presents as well as tackling the threat from it. 

Policing keeps rising to these challenges: but in doing so is really starting to show the strain.  
The results from our Personal Resilience survey gave us huge cause for concern: half of members 
reporting signs of depression, and 27% signs of anxiety. wellbeing and the health of our 
members, and those they lead, continues to be my biggest priority.

This backdrop has placed a considerable demand on the Association. i believe we have 
responded to that demand on every occasion, providing extensive professional support to our 
members whilst remaining a trusted, valued and influential voice.

we have taken some progressive steps as an Association this year as well. Our business status 
has changed to company limited by guarantee, enabling us to operate more professionally and put 
plans in place that support our long-term future. we are introducing a wales reserve place member, 
and we have updated our name and logo to better reflect the scope of our representation. 

i would like to thank our staff, the National Executive Committee, and my fellow national  
officers for their hard work, commitment and professionalism which is integral to what we do.

However, our biggest strength is our active, inclusive and committed membership who  
willingly give their time to support each other alongside significant and often growing  
workloads and responsibilities.

i and the other national officers will continue to work hard during this year to represent their 
views, and to maintain the close and constructive relationships we have with our partners that 
ensures the Association remains influential and continues to meet our members’ needs.

Gavin Thomas 
President
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VisiON
To support and represent our members’ welfare and interests, while being an influential voice in 
policing for the public good.

MissiON
Our mission is:

 • To negotiate the best possible conditions of service for members.

 •  To provide support and advice to members regarding health and welfare or those ‘at risk’ 
in relation to conduct issues.

 • To help lead and develop the police service to improve standards of policing.

 •  To actively contribute to helping to shape future policing policy and practice at the national 
and strategic levels.

VALUEs
Our values in terms of how we behave and act in pursuance of our mission, are those of the 
Police service of England and wales, which are enshrined within the Code of Ethics.
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sTRATEGiC PRiORiTiEs 2016-17
The Association produces an annual business plan that supports its Mission and ensures that its 
resources are focused in the priority areas. A summary of activity towards each objective during 
this year is included here.

To maintain the high quality of representation and support to members ‘at risk’ through 
the Professional Standards Co-ordinator and the Panel of Friends. To continue to support 
colleagues and maintain the reputation of the Association in relation to ongoing and historic 
investigations. To secure the continuing provision of Legal Protection Insurance (LPI), funded 
by Police and Crime Commissioners, for the protection of members.

during the past year the Association has continued to support the current and retired 
membership, providing excellent representation in relation to both reactive and proactive 
issues faced by individual members. The Association is in the final stages of the tender process 
to renew the LPi insurance: during this process we have increased the limit of cover to reflect 
the current policing context. The National Officers and secretariat have also represented the 
membership in the discipline sub Committee of the Police Advisory Board, representing the 
interests of the membership in areas including the new draft discipline regulations and the draft 
regulations proposed by the Home Office on capability dismissal. They have also engaged fully 
with all stakeholders, including the new director General of the iOPC.

To work with those responsible for designing and implementing current and future workforce 
reform, to ensure that the challenges faced by our membership are fully considered and that 
the remuneration for members compensates them fairly and appropriately for their skills 
and contribution, as well as the spans of command, responsibility and risk carried by them. 
To ensure that appropriate and properly evidenced recommendations are made to the Pay 
Review and Remuneration Body (PRRB), and that the specific needs of younger in service 
members are properly understood and taken into account.

The secretariat has represented the membership in the College of Policing and NPCC strategic 
committees that are developing the various workforce reform workstreams, including: PEQF, 
rank/role profiles, and the proposed new pay mechanism. during the various consultations we 
have maintained the position that the work of the College and NPCC must fully represent the 
new context and roles that the superintending ranks fulfill post the changes created by police 
reform and the service’s response to austerity measures. The Association has submitted a full 
report to the PRRB making twelve recommendations which can be viewed on our website.

Following the introduction of a career average pension scheme and changes to taxation 
policy in respect of Annual and Lifetime Allowances, to work to improve the totality of the 
remuneration package for current and future members, with particular focus on those who are 
younger in service.

during this year the National secretary has raised the issue with all relevant stakeholders, 
but it has received minimal traction. The pay survey collected specific evidence in relation 

http://www.policesupers.com/2018/02/05/staff-associations-ask-for-inflation-based-pay-increase/
http://www.policesupers.com/2018/02/05/staff-associations-ask-for-inflation-based-pay-increase/
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to the financial detriment suffered by officers. This evidence (25% of membership affected) 
was presented jointly with CPOsA in the Police Advisory Board of England and wales. The 
independent Chair agreed the Home Office need to consider the issue and any proposed 
solutions from the Board. This work is in its early stages. The Association is finalising a tender 
process to undertake an external pay benchmarking exercise for the superintending ranks.

To promote wellbeing and resilience on behalf of our membership including effectively 
communicating the key findings from the Association’s Personal Resilience Survey and the 
effects of ongoing reform programmes on our membership.

The National Officers have briefed numerous stakeholders including Chief Constables’ Council, 
the Home Office, the APCC and HMiCFRCs on the findings of the resilience survey. The results 
and the Association’s key demands arising from them were a central part of the President’s 
keynote speech to our annual conference and were the leading message of the media and social 
media activity supporting this. work is ongoing to capture better data on the hours worked by 
the superintending ranks and whether they are compliant with the working time regulations. 

To work closely with our stakeholders and partners to influence the future reform agenda and 
to help design and implement the current Leadership Review recommendations and wider 
workforce reform agenda, to ensure as policing evolves it is able to meet the new and complex 
demands within society.

The National Officers continue to work closely with key national stakeholders and the 
membership in influencing key areas of reform such as PEQF, role profiles and License to 
Practice. Many of these reforms will have a direct impact on superintendents and the Association 
will continue to influence here both for the current and future membership. The Association 
will also continue supporting and influencing a nationally consistent and integrated senior 
Leadership Programme, as well as a nationally consistent and sustainable wellbeing service 
across England and wales.

To champion the benefits of embracing difference and inclusivity in the service, particularly 
amongst our membership, and to work to bring about positive change in these areas.

The National Officers and the NEC representatives for women, BME and LGBT have actively 
engaged in supporting the membership and the wider service on all issues of valuing difference 
and promoting inclusion. The Association is represented on key groups including the NPCC 
Equality, diversity and Human Rights Group and contributes to feeder groups on race, belief 
and faith; the LGBT National Group; and Gender and Menopause groups. As well as helping 
shape national approaches, the Association has been working closely with its own membership 
to understand their needs and how to improve the impact on service representation: we have 
produced action plans through consultation and engagement. The Vice President has engaged 
with the membership and the College to convene 12 coaching and mentoring learning events 
and secure a commitment to develop three members of under-represented groups. More than a 
quarter of the membership are signed up and the Association’s efforts have attracted significant 
political support. 
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FiNANCE
The Association’s income during this year was £2,071,591 and its expenditure £2,023,873. This 
produced a net surplus of £47,718. during the year the PsA invested in the redevelopment of 
Pangbourne, settled the outstanding A19 legal costs, and funded the legal support provided to 
those involved in the investigation into the Hillsborough disaster.

The Association’s reserves comprise a general reserve of £2,026,100 and a strategic reserve 
of £500,000. The latter is used to fund proactive cases on behalf of members, which are not 
covered by the provisions of our Legal Protection insurance (LPi).

There was a modest increase in both income and expenditure during this year compared with 
2016/17.  Grant in Aid funding from the Home Office remained unchanged, and subscription 
income was above target. There are no significant issues to report.  

The accounts have been audited by Messrs. david Jones and Company.  A copy of the accounts 
is available on the Association’s website.

Phase ii of the Finance Review continues to make progress.  Planning consent has now been 
granted by west Berkshire Council to re-develop the National Office site to provide six 
apartments for rental, as part of the Association’s income generation strategy, together with a 
new office to replace the existing facility. 

Also during this year the Association has moved from being an Unincorporated Association to a 
Company Limited by Guarantee.
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sTRATEGiC PRiORiTiEs 2018-19
The following are in no order of prioritisation or precedence:

•	 	To maintain the high quality of representation and support to members ‘at risk’, through 
the Professional standards Co-ordinator and the Panel of Friends. To continue to support 
colleagues and maintain the reputation of the Association in relation to ongoing and historic 
investigations. To secure continued provision of suitable Legal Protection insurance, funded 
by Police and Crime Commissioners, for the protection of members.

•	 	To work to improve the totality of the remuneration package for current and future members. 
This includes ensuring remuneration compensates them fairly and appropriately for their skills 
and contribution, as well as the spans of command, responsibility and risk carried by them; 
making appropriate and properly informed and evidenced recommendations to the Police 
Remuneration Review Body (PRRB); and seeking a solution to the Annual Allowance taxation 
situation that is affecting the membership. Throughout this work, the needs of younger in 
service members will be properly understood and taken into account.  

•	 	To promote wellbeing and influence work to support and improve the physical and mental 
health and wellbeing of our members, including ensuring the effects of ongoing reform 
programmes are considered, monitored and addressed. 

•	 	To work closely with our stakeholders and partners to influence future policy development 
and to help design and implement the Leadership Review recommendations and the wider 
workforce reform agenda, to ensure that the challenges and demands placed on our members 
are fully considered.  To influence the policy making and the development of police reform so 
that as policing evolves it is able to meet the new and complex demands within society.

•	 	To champion the benefits of valuing all difference and inclusivity in the service, particularly 
amongst our membership, and to work to bring about positive change in these areas.
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